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A corporate identity is more than logos and colours - it’s the 
collective understanding of who we are, what we stand for, 
and how we work. Some aspects of our identity are enduring 
and foundational, while others evolve with experience, 
growth, and the shifting world around us.

This guidebook is our blueprint for alignment. It captures our 
story, defines our purpose and values, and gives insight into our 
culture and stakeholders. By putting our identity into words, 
we create clarity - for ourselves and for those we work with - 
ensuring that our actions reflect our essence at every level.
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WHO
WE ARE
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At our core, 
we are a 
safety-focused 
company!
Our mission is to create a safe 
working environment, and we 
are committed to protecting the 
people who work and navigate in 
and around offshore wind farms. 
Their safety is our priority.

We are extremely proud to do our 
part in building a greener future 
through renewable energy in 
offshore wind. 

9 
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WHAT WE DO
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We are a solutions provider, dedicated to addressing 
our customers’ needs. For clarity and consistency in 
our communication, here are the headlines and sub-
headlines of our solutions:

CONSTRUCTION SAFETY
Temporary marking & buoys

NAVIGATIONAL SAFETY  
Aids to Navigation & ID Marking

AVIATION SAFETY  
Aviation Obstruction Lighting

SYSTEMS & CONTROLS  
Control & Monitoring Systems 

WORKING SAFETY  
Work Lighting & Railing Systems

www.sabik-offshore.com 
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HUMBLE BEGINNINGS 

Our founder, Morten H. Christensen, had a strong business relationship 
with Sabik. When he moved from Denmark to Germany in 2001, he 
founded Sabik Informationssysteme GmbH.  With the support of Sabik 
in Finland, his  vision was to bring his remote monitoring expertise to 
the German market. From the start, his guiding principles were clear: 
embrace new technology, deliver innovative solutions, and empower 
autonomy. 

With a growing set of capabilities and a small but driven team -  
now including Jens-Uwe Reißig - the company soon landed a handful of 
demonstrator projects in industrial automation. However, the team 
soon realized that such projects demanded resources beyond the  
reach of a young startup. 

In 2004, the team made a bold decision to reassess their direction.  
Their passion clearly lay with the sea. They pivoted, shedding all  
other ventures to focus exclusively on the marine sector.  

This marked a new beginning for Sabik. This clear focus became the
foundation for Sabik’s future success and with a series of innovations,
they were on their way to becoming a global leader.

v.01 APR 2025
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A SPARK  
OF LIGHT
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2001

Before the age of satellites and digital maps, sailors relied on the 
stars to navigate the open seas. One such star was Sabik - its name, 
from Arabic, means “the one who goes ahead.” A steadfast light in 
the night sky, Sabik quietly guided seafarers for generations. 

It’s fitting then, that a 1970s  startup in Finland specializing in 
marine aids to navigation chose the name Sabik. It honored a 
tradition of guidance while signaling a bold intent to lead into 
the future. For years Sabik was an innovator in intelligent lighting 
technology, building a reputation in the marine market.     

A GUIDING STAROUR 
STORY
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PIONEERING INNOVATIONS 

In the early 2000’s, the Internet of Things did not yet exist. Webscada 
remote monitoring was cutting edge technology. Sabik Germany and 
Sabik Finland worked closely to implement remote monitoring in 
their products. The fact that you could take a product out of the box, 
mount it, and be able to see its status in your operations center was 
revolutionary.  

The company’s first innovation came with a project on the Peenestrom 
near Stralsund. The Peenestrom, is a 20-kilometer river that connects 
the Szczecin lagoon with the Baltic Sea. The existing leading light 
system was getting old and very expensive to maintain. Each Leading 
light system required a pair of lights, usually several hundred meters 
apart. You practically needed a small house to hold all the equipment       
to run the lights and you needed a physical communication line 
between the two. Introducing Webscada through a wireless GSM 
network simplified the system tremendously by removing the hard 
communication lines. The physical footprint required to run the system 
was drastically reduced by a factor of 10 by introducing the compact 
solar power system. In fact, the system we installed in 2004 is still in use 
today.  

With the successful completion of this project, Sabik was now on 
the German maritime map and other waterway districts started to 
take notice. Subsequently the company won projects in Lübeck and 
Bremerhaven.  

The second innovation was the development of the SC155. Up until this 
point, Germany still used gas lanterns on small and medium buoys. There 
was no way to monitor them, and you constantly had to service the 
buoys to replace the gas canisters. The introduction of a solar-powered 
self-contained lantern improved the service life cycle while concurrently 
reducing risk. An important add-on option was the addition of a modem 
that enabled remote monitoring on important waterways. Something 
that couldn’t be done previously.  

v.01 APR 2025v.01 APR 2025

PIONEERING 
WAYS
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REWRITING 
THE NORMS

The third innovation was establishing the Seezeichen Service, or 
sea marking services. At the time, private harbors were responsible 
for installing and maintaining their aids to navigation but were 
generally dependent on the authorities to provide this service. 

Sabik set out to show that a private company could deliver buoy 
services both efficiently and affordably. They purchased a boat 
and launched with 30 buoys under a leasing model, offering full 
installation and maintenance. 

This led to innovation number four, the introduction of PE buoys in 
the Schlei, a small fjord north of Kiel with the WSA Lübeck. This was 
the first time that federal German authorities used PE buoys instead 
of steel. 

Through our active engagement with our customers and the 
authorities, the care and honesty we showed in developing the 
solutions, and the genuine innovations we introduced, we had 
definitely made our mark. 

We introduced a breath of fresh air into a stagnant industry that 
caught the competition completely off guard and flatfooted.   

17 

SABIK THRIVES IN GERMAN WATERS
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We learned an amazing amount during those initial offshore wind 
projects. Marking offshore windfarms is not the same as marking 
waterways. Offshore wind farms are distinctly different, requiring 
multiple products that are easy to install and commission, through  
a system that can easily scale in size. At that time, offshore wind  
was barely on the radar for most lighting companies. Yet we saw  
an opportunity and decided to focus our energy. 

So we developed a line of products specifically for offshore wind… 
the Original NAi product range. This focus separated us from all other 
light manufacturers, as did our approach. We focused on listening to 
the customers, advising them, and working together to develop strong 
marking solutions. Our openness and honesty earned trust and loyalty 
that ensured customers returned to us not only for German projects, 
but for others too as they grew internationally.

In the late 2000s, offshore wind was still a fledgling industry, yet held 
significant promise for a greener future. Denmark and the UK were 
ahead, but Germany was not far behind. Project developers knew 
they needed some type of marking concept and asked the authorities 
who in Germany might be able to help them with this. Thanks to our 
involvement in the marine business, the authorities pointed to us.

The timing could not have been better. 

Combining years of experience in designing waterways, automization, 
LED lighting and remote monitoring, we were able to help customers 
design marking systems for German offshore wind farms. We delivered 
our first offshore wind project, alpha ventus, in 2009. This marked the 
beginning of a new age for Sabik.  

A CHANGING
TIDE

19 
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GOING 
GLOBAL
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AN NEW LIGHT BEYOND OUR BORDERS

When we started out, we focused our energy solely on the 
German market. It was our home turf and where we were 
most comfortable. The 2015 acquisition of the Sabik Group by 
Carmanah Technologies from Canada was to be yet another 
turning point. The impact was two-fold. 

Firstly, we rebranded as Sabik Offshore and we were able to 
focus on our core strength, offshore wind. 

Secondly, the financial backing from Carmanah, allowed us to 
extending our reach outside of Germany.   

Customers with whom we had built strong relationships in 
Germany were expanding. They asked us to help them and we 
started to deliver to projects in Belgium, the Netherlands and  
the UK. We were gaining momentum with each successful 
project.

Next we started delivering to France, Taiwan, Japan and the USA. 
Our reputation was growing, and our market share as well.
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In 2019, we acquired, BTI/Dialight, a Danish lighting company 
with strong roots in wind and maritime lighting. Through this 
acquisition, we gained valuable team members and established 
our Copenhagen offices. 

Through the acquisition of BTI/Dialight and our tremendous 
project load in 2020, it was official. 
 
We were the global market leader in marking offshore 
windfarms, with three entities, delivering across three 
continents.  

But of course, the story does not end there.  

A STEADY EVOLUTION

Sabik Offshore’s journey is defined by pushing boundaries  
and delivering customer value.

By challenging norms and exploring new possibilities, Sabik 
Offshore has emerged as a market leader.

The 2023 acquisition of Weissenborn, an aluminum railing 
company, marks another step in expanding our value - from 
lighting to safety.

The future is full of promise - and we are ready to shape the 
next chapters of our journey... 

PUSHING 
BOUNDARIES

23 23 23 
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WHO WE SERVE
Running a business is complex. We have a strong belief that the 
foundation of a strong business is that when we take care of all 
stakeholders, treat them all with respect, honesty and integrity, we will 
establish bonds of trust that will help us flourish and drive us forward.

We believe in prioritizing employees, customers and long-term 
investment to achieve sustainable growth and profitability without 
compromising ethical principles or sacrificing stakeholder interests. 
When done correctly, the reward will come itself. 

25 

We strongly believe that building long term relationships are the key 
to success. We are a trusted, honest and reliable partner on whom our 
customers can count on. 

CUSTOMERS

Mariners, pilots and service technicians depend on us for their lives. 
They rely on our products in some of the harshest conditions on the 
planet to guide them safely in their work.

END USERS

We are committed to providing a secure, stimulating and enjoyable 
working environment for our employees that will be here for years 
to come. 

EMPLOYEES

We are committed to delivering a return on investment to our 
shareholders by upholding strong ethical standards and consistently 
providing high-quality service to our customers.

SHAREHOLDERS

We serve the relevant authorities around the world by sharing our 
knowledge and engaging in the development of the offshore wind 
industry. 

AUTHORITIES

Suppliers are also partners. We aim to form long-term strategic 
partnerships because only through mutually beneficial relationships,  
can we both survive and thrive in the dynamic market economies. 

SUPPLIERS
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These are some of the Stakeholders that we have in our care:
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We enable a safer, 
more sustainable  
world through  
inventive solutions.

OUR PURPOSE

OUR STRENGTH  
IS IN OUR EXPERTISE

OUR VALUE  
IS OUR INTEGRITY

OUR GUIDING PRINCIPLE  
IS SIMPLICITY

29 
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OUR VALUES
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SIMPLICITY
Simplicity reflects true mastery, 
achieved through a deep 
understanding that allows us to 
reduce the complex to its essence.

SAFETY
Safety is at the heart of everything 
we do. From product design to 
process execution and organizational 
practices, we prioritize the well-
being of our employees, customers, 
and partners, making safety a non-
negotiable part of our culture. 

INTEGRITY
Openness, transparency, and respect 
guide our actions. With honesty and 
integrity at our core, we build trust 
and mutual respect across every 
partnership.

SUSTAINABILITY
Can we leave the world a better 
place than how we found it? 
Nothing binds us more than the 
common goal of doing our part 
to provide a greener future. 

EXPERTISE
We constantly strive to be the 
expert and knowledge center for 
our field, drawing on knowledge 
and experience to provide genuine 
value to our stakeholders.

INVENTIVENESS
We use our curiosity and deep understanding 
of client needs to explore, experiment, and 
provide innovative solutions.

What brings us together goes 
beyond goals and metrics - it’s the 
values we live by every day. 

Our six core values inspire and guide 
us, shaping who we are and how  
we grow together.
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We actively foster an open environment free from prejudice. 
Priding ourselves on providing a work-place where everyone - 
regardless of race, ethnicity, gender, or orientation - has an 
equal opportunity to succeed. What matters most is the 
willingness to collaborate, work hard, and contribute meaning-
fully to our team.

We do not support any attitudes or behaviors that undermine 
equality, collaboration, or the dignity of others. 

VARIETY & OPENNESS

OUR FOUNDATION

In our company, respect is a cornerstone of our culture. 
It involves integrating diverse perspectives, accepting and 
valuing differences, actively listening to each other, and 
creating an environment where everyone feels safe and 
empowered to contribute and be involved. 

We reject behaviours that harm or belittle others and will 
not tolerate actions that create division or violate personal 
boundaries. 

RESPECT

www.sabik-offshore.com 

What makes us unique isn’t just what we do - it’s how we do it. We thrive by 
embracing diverse perspectives, recognizing that it’s the unique contributions 
of each person that make us stronger together. This inclusive spirit is what sets 
us apart - and what keeps our people inspired, connected, and committed.
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A workplace where individuality is celebrated, and 
employees feel connected and valued, reflects our 
dedication to cultivating a thriving, inclusive, and 
respectful environment.   

To be valued is to know your voice matters and your 
efforts are recognized. It means having open lines 
of communication where feedback flows both ways, 
fostering trust and mutual respect. Being valued 
involves feeling included in decisions that affect your 
work, receiving fair pay and benefits, and thriving 
in a positive and supportive environment. It’s about 
knowing your unique qualities are appreciated, your 
work has purpose, and you can rely on your team 
and leaders to support you. 

BEING VALUED

Team spirit is the heartbeat of our culture. 
Collaboration drives us forward through active 
involvement, a strong sense of community, and 
sharing responsibility. We create a safe space for 
empowerment and innovation, underpinned by 
trust and care. Together, we ensure work is not  
just productive but also enjoyable and fulfilling. 

Team spirit is about unity and mutual support, 
so behaviours like isolation, blame, infighting, or 
prioritizing personal goals over the team’s success 
have no place here. Similarly, avoiding contribution, 
distorting information, or undermining decisions 
goes against the values of collaboration and trust 
we strive to uphold.

TEAM SPIRIT

35 
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As global leaders, we carry a profound responsibility.

First and foremost, our role is to ensure a safe and navigable 
environment through the products and solutions we provide.  
Pilots, mariners, and service technicians put their lives on the  
line, and depend on our systems to keep them safe.

We have earned the trust of our customers over many years by 
being a reliable partner. To maintain long-term, sustainable 
relationships, we must continue to deliver dependable and  
relevant solutions - for their success, and for ours.

We help shape the global perception of the offshore wind industry. 
When operations run smoothly and safety is upheld, the entire 
industry benefits - and the vision of a greener future grows 
stronger.

We embrace our responsibility with dedication, focus and purpose!

39

OUR 
RESPONSIBILITY 

39 www.sabik-offshore.com 
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GLOBAL PRESENCE & FINANCIAL STABILITY
Committed to the future, we invest in people, projects 
and products to build a stable and enduring company, 
combining a global footprint with local expertise.

EXPERIENCE & CONSULTING
We provide essential knowledge and guidance, 
engineering assistance, and professional documentation 
through a collaborative, consultative approach.

PRODUCTS FOR OFFSHORE WIND
Our product portfolio is designed and engineered 
specifically for the unique demands of the offshore 
wind industry, built upon decades of experience.

SYSTEMS APPROACH
Customization through standardization: Our systems-
based approach to developing marking solutions 
provides the flexibility to scale and adapt to the specific 
requirements of any project.

PROJECT FOCUS
We focus on the right solutions while managing every 
detail of the project, ensuring a smooth customer 
journey and the delivery of cohesive, efficient systems.

By delivering genuine value to our customers, we build relationships  
that go far beyond simple transactions. Our ability to form strong, 
lasting bonds is rooted in these five core principles.

41 

OUR STRENGTH

www.sabik-offshore.com 
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PEOPLE

SERVICE

QHSE

DESIGN

PRODUCTION

MARKETING

At the heart of our company are the values and 
culture that shape who we are. In a business landscape 
that evolves daily, we believe in empowering our 
employees to think independently, act decisively, and 
remain adaptable. 

Our guiding philosophies provide a framework that 
supports individual initiative while ensuring alignment 
with the company’s overall direction.

OUR 
PHILOSOPHIES

43 www.sabik-offshore.com 



STAY THE COURSE  //  SABIK OFFSHORE

45 

At Sabik Offshore, we invest every effort to ensure 
our employees receive the respect they deserve, 
regardless of their position in the organization. In 
return, we expect integrity, honesty, and diligence 
from our employees.

Our Core Principles:

PEOPLE

www.sabik-offshore.com 

High Standards:  
We hire the best and expect their best effort  
for the company to thrive.

Employee Respect:  
Employees are treated as the best in their  
field, their opinions matter, and their continued  
growth is supported.

Mutual Loyalty:  
Loyalty from us to our people, and from our 
people towards the company.

Work/Life Harmony:  
We believe work should enhance wellbeing,  
with family always coming first.

Company Culture:  
Our culture is down-to-earth, flexible,  
and dynamic.

At Sabik Offshore, happy and energized employees 
contribute to both their personal and professional 
lives, creating a positive feedback loop that 
benefits everyone.
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In a project-based environment, service isn’t a 
department - it’s a promise. We are here to guide 
our customers not just through moments of need, 
but through every phase of their journey. 

From early conversations and project planning to 
delivery, installation, retrofits, and long-term care, 
we walk alongside them with a steady hand and a 
personal touch. Our role is to anticipate, support, 
and adapt - always with their success in mind. To us, 
service means presence. And presence builds trust.

Our Core Principles:

SERVICE

47 

Service That Starts Early, and Never Ends: 
We engage from day one - long before a problem 
arises. Our support begins in the sales process, 
carries through delivery and commissioning, and 
stays strong throughout the wind farm´s lifetime.

The Personal Touch Matters: 
Every project is unique, and so is every customer. 
We listen carefully, communicate clearly, and build 
lasting relationships based on understanding and 
care.

We are In It Together:
We don’t disappear after delivery.  
We stay committed - from commissioning through 
retrofit, and everything in between. Customers can 
count on us to show up, follow through, and earn 
their trust - time and time again.
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We aspire to build a legacy - a company that not only thrives 
today but stands resilient for years to come. Achieving this 
requires an unwavering commitment to Quality, Health, 
Safety, and Environmental standards, coupled with a sense of 
accountability in everything we do.

Our Core Principles:

QUALITY, HEALTH,  
SAFETY AND ENVIRONMENT

www.sabik-offshore.com 

Dedicated leadership in QHSE reflects management’s 
commitment to taking ownership, Leading by doing and 
treating it as a critical priority, and embedding its values into 
the organization’s culture and practices.

We actively monitor; measure, evaluate, analyze, and 
continuously work to improve our performance.

Collaborating with employees, labs, suppliers, customers, 
consultants and academic institutions to enhance our practices 
and share knowledge. 

Empowering our employees to actively contribute to 
improvement by fostering a deep understanding of QHSE 
themes, their relevance to the company, and providing them 
with the tools to take meaningful action.

We set the benchmark by implementing industry standards 
and best practices such as APQP4Wind, ensuring that our 
products are optimized to enhance efficiency, quality and 
safety. 

Our unwavering commitment to Quality, Health, Safety and 
Environmental responsibility ensures that our employees, 
mariners, pilots, and service technicians can perform their work 
confidently and safely in even the most demanding conditions.
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At Sabik Offshore, we strive for excellence by 
combining form, function, quality, and ease of use 
in our products. 

We are pioneers who push technological limits 
and embrace new challenges with enthusiasm. 
Our product development is driven by a deep 
understanding of customer needs, achieved through 
active involvement and transparent dialogue.

Our Core Principles:

DESIGN

51 

Core Users:  
Make sure the design has the core user in mind. 

Add Value:  
Our design should add value.

Simplify:  
Is our design as simple and clean as possible. 

Clean Portfolio:  
Is our product portfolio simple, cohesive and 
structured. 

User Needs:  
Ensure safety, ease of use, and seamless integration 
of our systems for a safe working environment.

Customer Needs:  
Balance longevity, reliability, ease of integration, 
economies of scale, and competitive pricing.

Considerations in Design:

By involving key stakeholders throughout the 
design process, we ensure proper design, optimal 
logistics, and ease of production, setting industry 
standards and delivering superior solutions.
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At Sabik Offshore, we align our design ambitions 
with effective manufacturing techniques to build 
successful products. Our foundation is based on 
three principles: employee integration, continuous 
improvement, and lean production processes. 

Our Core Production Principles:

PRODUCTION

By eliminating waste and creating value at every 
step, we ensure that every improvement benefits 
our customers, our systems, and our bottom line.

Employee Integration:  
Empowering employees who assemble products 
to be involved in development and optimization.

Continuous Improvement:  
Continuously seeking and implementing 
improvements in the production process  
for better efficiency and standardization.

Lean Production:  
Streamlining our processes and reducing 
unnecessary steps to drive productivity while 
ensuring high quality and efficient resource use. 

53 
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Every touchpoint should bring value and insight enhancing our 
user’s experience. 

Through Storytelling, we create connection & understanding. 

Through Knowledge, we build trust. 

Through Example, we prove our worth. 

Our Core Marketing Principles. 
We are thoughtful and deliberate in our marketing activities, 
striving for consistent, simple and  understandable content.  
We educate rather than promote, maintaining authenticity and 
transparency in our communication. We cut through the noise  
by delivering real insight and value. 

Our actions speak louder than words, and we prefer to let those 
actions speak for us and enable our clients be our advocates. Our 
success has always been built on direct contact with our customers, 
fostering trust and building rapport. We strive to keep the close 
and intimate relationship with our audience as the offshore wind 
industry continues to grow worldwide. 

Our messaging is humble yet purposeful, ensuring our 
communication reflects our values and reinforces our position as  
a trusted, knowledgeable partner in the industry no matter where 
the customer may be.

MARKETING

55 55 



STAY THE COURSE  //  SABIK OFFSHORE

We aim to be THE safety system provider for 
offshore wind farms worldwide. 

We will set the standard by delivering products 
and solutions that surpass market standards. 

We will stay at the forefront of innovation  
and take on more responsibility to empower  
our stakeholders to focus on their goals.

We will remain relevant, because we care,  
share our knowledge and bring value at  
every opportunity. 

57 

  LOOKING 
     TO THE 
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AMBITION
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Our Culture defines us. As we 
continue to grow and expand, we 
remain committed to preserving 
the essence of who we are - a small 
company with a down-to-earth, 
family atmosphere that fosters 
genuine connections. 

That is why this reflection on our 
culture is so important. Only by 
understanding and celebrating what 
makes us unique, can we ensure that 
these values remain at the heart of 
our journey, acting as a guide to 
ensure that we continue to stand out 
as a truly remarkable organization. 

Our Success is a testament to the 
dedication of our people, the 
attention to detail in our work, and 
our commitment to excellence. Over 
the years, we have faced challenges 
that tested our resilience and taught 
us invaluable lessons. 

Through it all, our relationships with 
our customers have remained our 
cornerstone. By understanding their 
needs, addressing their challenges, 
and building trust, we have created 

partnerships that extend far  
beyond transactions - they form  
the foundation of our legacy.

Our Thanks go out to everyone 
who has contributed to our shared 
story. To our exceptional employees, 
whose creativity and drive propel us 
forward, and to their families, who 
stand behind them with unwavering 
support. To our loyal customers, who 
inspire us to deliver the very best, and 
to our trusted suppliers, who help us 
fulfill our promises. 

Our company is constantly evolving. 
As we close this chapter, the next 
has already started. We look to the 
road ahead with deep gratitude and 
boundless optimism, ready to seize 
new opportunities and achieve even 
greater success together.

Sincerely,

Arne Karschunke & Morten Christensen 

MANAGING DIRECTORS

59 

BUILDING A 
STRONG FUTURE
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